BHS SAC Meeting – 5/19/26
Led by Delores Lucas, Principal
Highlights from the year –
CIP report for the three commitments presented by John Shaffer. Shows improvement in all areas. Actual numbers depend on how the state looks at reports. Noted that response rate from parents for CIP 3 decreased throughout the year, so it could be because of number of emails.
The results of the Gallup survey were presented. The issue of engagement among staff was highlighted. Both upward and downward trends were discussed. Also discussed were the results relating to family responses. 
Also covered were the student population results. Engagement, hope, belonging, and SEL have increased. 
Delores will query SAC members for their input regarding involvement.
Some suggestions were made regarding how to increase participation. Perhaps SAC could be more of a working group/session. Maybe more advertising will help. 
Budget was then discussed. Enrollment is estimated to be 1843 students 1871 if you include level 2 students with disabilities. But now we seem to have just about 2015 registered for next year. We will have four Governor’s School students registered. Delores works with the PWCS budget and then hopes for more money/greater enrollment. Have a growth position for math next year. Trying to keep numbers at 25 for certain grades and classes. 
Next year we have to follow the federal graduation index. Makes it more challenging to earn Distinguished category. 
Mentioned graduation next Friday. 
Citizen Time:
Discussion of Superintendent’s Meeting. Noted change to + and – grades. Discussion of homework and summative vs. formative. High school 70/30 split. Students aren’t supposed to have more than two hours of homework per night. Late policy will align with middle school. Mentioned a need for clarification of Dean of Students position. Also discussed AI. Behavior issues were also discussed. 
Important to note that the quality points will remain but will be tied to the plus and minus. Tends to be more rigorous. 







